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‘Organizational review’ function‘Organizational review’ function

Systematization of 
processes methodologicalprocesses, methodological 
staff support, continuity of 
on-going activities   
Marco Lorenzoni, with 
support from consultant 
Patrick Sharry on transitionalPatrick Sharry on transitional 
activities 
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Organization review process at ICANNOrganization review process at ICANN
Consultation with entity under 
review, public consultation, TOR, 
RFP review and IndependentRFP, review and Independent 
Evaluator Report. 

Extensive public consultation, 
BGC WG develops improvement 
recommendations Board actionrecommendations, Board action.

Implementation of Board-
d i t bapproved improvements by 

entity/staff. 
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Status of organization reviewsStatus of organization reviews
S G SOImplementation stage. See GNSO 

Improvements status report

Improvement stage BGCImprovement stage.  BGC 
considering BGC NomCom Review 
WG report on NomComWG report on NomCom
improvements. 
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Improvements stage Independent
Status of organization reviewsStatus of organization reviews

Improvements stage. Independent 
Evaluator’s report submitted/posted for 
comments (July 08).  Community ( y ) y
consultation by BGC ALAC Review WG; 
mid-point report posted for comment.  
D ft fi l d ti fDraft final recommendations for 
community discussion at Mexico City 
meetingmeeting.
Improvements stage. Independent 
Evaluator’s report submitted/posted for 
comments (Nov. 08); presented in Cairo.
Board Review WG will consult 

it I t i t f
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community.  Interim report for 
community discussion at Mexico City 
meeting



Status of organization reviewsStatus of organization reviews
Review stage. Consultant (Westlake) 
started data collection in Cairo, 
workshop conducted Draft report to beworkshop conducted. Draft report to be 
presented at Mexico City meeting.  

Review stage. Consultant (JAS) started 
data collection in Cairo, workshop , p
conducted. Draft report to be presented 
at Mexico City meeting. 
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Preparation stage Draft ToR for
Status of organization reviewsStatus of organization reviews

Preparation stage. Draft ToR for 
external reviewers under preparation in 
consultation with ccNSO Chair and 
supporting staff.  Draft ToR to be posted 
for public comment. Once ToR

d h f lt tapproved, search for consultant. 
Preparation stage. To be launched with 
development of draft ToR (March Aprildevelopment of draft ToR (March-April 
09)
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